Water Budgets and Tiered Rates - Frequently Asked Questions

Q. Why is EVWD adopting Water Budget Rates?

A. The major local water supply is an underground aquifer. To protect water supplies, the State of California requires local water agencies to meet agency by agency water allocations (SBX7, 20% by 2020). A “water budget tiered rate structure” passes State legislation on to the districts end-users and is a common method to set practical standards for efficient water use in the Inland Empire. A water budget rate structure rewards efficient use and penalizes water waste. 
Q. How are water budget allocations calculated?
A. Each individual customer is allocated water based on their specific situation and water need. For residents the water budget is based on indoor and outdoor water needs. The State standard for indoor water efficiency is 55 gallons per person per day. EVWD wants to know how many people live in your residence in order to provide an accurate indoor allocation of water at the lowest water rate. The State standard for outdoor water efficiency is based on (1) the square footage of your irrigated landscape area and (2) the daily weather (evapotranspiration rate). 
Q. What are these allocation standards based on?

A. Indoor water use in the EVWD was compared to State of California Indoor Water Use Standards (SBX7), and American Water Works Association studies on residential end-use (AWWA, 1999). Today, with low flow plumbing devices widely installed in homes the AWWA and State of California have established 55 gallons of indoor water use per day per person as a practical and efficient standard. (The EVWD indoor water use allocation is more generous than those standards and is currently set at 65 gallons per day for each resident living in a home, apartment or condominium.)
Outdoor water use is based on University of California research for plant water needs. Landscape water use standards are set by the State of California (AB 1881). The State standard is 80% of the local daily weather (evapotranspiration rate, or ET). 

Q. Is my water budget the same as everyone else or is it different?
A. Each customer will have a unique or individualized allocation based on the number of people in the household and the size of the irrigated landscape area.

Q. How are businesses allocated water?
A. Each business is unique and has water need based on the type of business, the number of employees, the use of water for processing and/or conducting business. Each individual business is allocated water based on their own historical water use, the 3 year monthly average. EVWD staff is available to work with every business to (1) set an accurate water allocation and (2) help each business upgrade their facilities to use water efficiently and keep water bills low.
Q. How does EVWD know how many people are in my house and the size of my landscape that establishes the allocation? 
A. We don’t. So you can help us to allocate the water you need by sending us the accurate number of residents for your household. (Go to www.___________ to download the Customer Variance Form.) 

EVWD starts the customers billing system allocation with “defaults” for number of residents based on local Census data. The indoor allocation is based on a assumption of ___ people per household. (If you have more or less people in the home, see the Variance program below.)
To determine the outdoor allocation the EVWD conducted an extensive analysis to determine the square footage of irrigated landscape for every residential parcel, including the use of county parcel-size data and parcel by parcel high resolution aerial imagery. Every individual site has a “calculated” square footage number in the billing system to calculate monthly water budget for each customer.
Q. I want to make sure I get a “fair” allocation. What if my situation is different than the billing system defaults for number of residents and size of the landscape? What if I need more water? What if I have a different situation?
A. EVWD recognizes that each household and business is different and that “default” variables for number of people, landscape size and business needs may be different. The Variance program is intended to be used to adjust the allocation for any customer at any time. 

Any customer can (and is encouraged) to fill out a Variance form. Go to www._________ or come to the EVWD Customer Service counter to pick-up forms. To make water budget allocations accurate the EVWD will take Variance requests from any customer, evaluate and make the appropriate changes to each allocation variable, such as number of residents and/or square footage of irrigated landscape area or other water needs.
(Note: A Variance for a water allocation is not an investigation of occupancy rates or building codes. This Variance is only related to water allocations and water budget rate structures.)
Q. What if I get a leak? Will I be penalized with this new rate structure?
A. If the leak takes your use above the allocation, yes, there will be higher charges for the wasted water. The water bill with high charges will alert you that there may be a leak and hopefully, enable you to find and fix the leak faster than you would without the penalty water bill “signal”. Leaks not only cost you in higher water bills, but they also cost all other customers if EVWD needs to purchase more expensive imported water. The water budget-based rate structure is intended to alert you to water leaks in order to help keep all water bills low.
Q. What happens if I fix my leak? Can I get a refund on the high bill?

A. Yes. If you receive a penalty water bill, find the cause of the high use, fix the problem and return to efficient use in the next billing cycle, a customer can call EVWD Customer Service and request a “credit” on the high bill. 

Q. What is the EVWD “Credit Program”?
A. The “Credit” program is intended to reward customers who find and fix their over-allocation water use, and become efficient again in future water bills. This is an important part of the need to (1) be fair to customers, and (2) motivate water users to be efficient, fix water waste and eliminate water runoff onto Indio streets. 
Note: This “Credit” program” is not intended to waive all penalty charges. A “Credit” can only be issued if water use returns to efficiency (within the water budget) and water waste problems have been solved. Requests for “Credit” will be evaluated, approved or denied based on EVWD policies.

Q. What if I need more water because of medical issues than my budget gives me?

A. Customers would fill out a Variance form and request a medical variance to adjust/increase the water budget. 
Q. What if I install or add new landscaping. Will I be penalized for using more water to establish the new landscape?
A. No. However EVWD does not track which customers install new landscaping. If you install a  new landscape area, take pictures of the “before” and “after” or contact the district for a quick site inspection. If you receive a penalty water bill after re-landscaping you can contact EVWD for a “credit”.  (See Credit program) The water used for re-landscaping will be charged at the tier 2 rate. Note: Only “excess” or penalty water use is allowed to be credited. 

Q. How does a pool fit into the water budget allocation? What if I need to refill the pool with water and see a penalty on my water bill?
A. Pools are allocated for in the landscape water budget by adding the surface square footage of the pool to the landscape area square footage. Pools evaporate and lose water at a similar rate as plants. By adding the pool area to the landscape area, pool evaporation is recognized and provided for as the weather changes.

Q. What if I empty and re-fill my pool? Will I be penalized?

A. Re-filling a pool may cause a penalty water bill. Wait until you get the bill that relates to when you emptied and re-filled the pool. If there is a penalty charge then you may request a “Credit” for the penalty charges for normal pool maintenance. Note: All of the water used to re-fill the pool would be charged for at the tier 2 rate. Only the excess water penalty charges would be “Credited”.
Q. What happens when it gets hot? Will water allocations be increased in hot months?

A. Yes. The EVWD allocation factors in daily weather (called ET). The ET is collected every day from the _____________weather station, added-up for the billing period and used to calculate the water need for your landscape area based on the actual weather that occurred.
Q. How can I see what my allocation is in future months?
A. EVWD would create a water budget calculator for customers to view their use and their  account for future estimates. 

Q. What if I consistently go over my water budget? What can I do to reduce water use?
A. All customers are responsible to be aware of water use on your site. Examples of high water bills may be due to behavior, i.e. long showers, small loads of laundry and dishes, letting hoses run, etc. High water bills can also be due to leaks inside and outside the home and business, toilets may have silent leaks, sprinklers may be broken and irrigation timers may be set to high and are over-watering at night when the over-watering can’t be seen. Any and all of those common situations can cause a high or penalty water bill. 

EVWD provides support for any customer to help keep water bills down by taking advantage of the EVWD Conservation programs, including:

· Low flow plumbing device program

· Turf replacement program

· Smart controller installation program 

· Etc.

Customers may take advantage of a variety of programs and rebates such as a home water audit or rebates for indoor and outdoor water-efficient devices to be developed by EVWD in the future.


Q. Why do I have to pay a higher rate for my outdoor water use?

A. Indoor water is essential for public health and safety. Outdoor watering is not considered essential water for public health and safety. Outdoor water is more costly to provide, due the high “peaking” factor (infrastructure needs) to supply outdoor water. Therefore, outdoor water is priced to reflect the actual cost of providing outdoor water to end-users.

EXAMPLE TIERS: 

THIS IS AN EXAMPLE ONLY. ACTUAL EVWD RATES AND TIERS MAY BE DIFFERENT.
	 Billing Tier
	 Rates per CCF (1 CCF = 748 gallons)  
	
% of budget  

	Tier 1 / Efficient use
	 $1.35 (indoor base rate)    estimate
	 Specific to site

	Tier 2 / Conservative use
	 $1.95 (outdoor base rate)  estimate
	 Specific to site

	Tier 3 / Inefficient use
	 $3.90 (2 x Base Rate)     estimate
	 101% +

	Tier D / Excessive use
	 $2.49 (3 x Base Rate)     estimate
	 126% - 150%

	Tier F / Unsustainable use
	 $4.15 (5 X Base Rate)     estimate
	 Greater than 151%


Q. What is the Water Service Charge / Readiness to Serve Charge

A. The fixed costs of providing the maintenance, repair and safe water quality of meters, miles of piping, wells and treatment plants, pumping stations, meter readers, EVWD staff, buildings and vehicles, debt service, administrative, meeting City, State and Federal water requirements create the fixed cost are recovered through this charge. The EVWD is not a profit making business. EVWD only charges what the cost of service includes without profit.
Q. My neighbor has a large lawn and I have a desert landscape and I always try to conserve water. Is this program going to help me? 
A. YES. You will be allocated water equitably, based on State guidelines, the same as any other customer. With a low-water use landscape, an efficient irrigation system and appropriate scheduling for your plants, you will see a lower bill due to your choice of a low water need landscape. With a large lawn your neighbor will experience higher water bills to keep grass healthy. Your neighbor will have a choice of whether to (1) pay high water bills, or (2) change to a regionally appropriate landscape. Or, they may choose to pay for water at the higher tiered rate. 
Q. I have a cat and a dog. Do they qualify for additional water? 
A. No. Pets are already estimated in the water use for every household. 

Q. If I use less water than my allocation, will my water budget be reduced? 
A. NO. The water budget that is calculated based on your specific site situation will not be reduced or changed by EVWD because you use less water than your allocation. Using less water than your allocation will result in a low water bill and money savings for you each month. However, the State of California may direct any and all agencies to restrict water use should a drought emergency continue. EVWD would then be required to enact some type of water restrictions to comply with State requirements. 

Q. What is the benefit of water budget tiered rates?
A. The EVWD implementation of water budget tiered rates is intended to, (1) conserve water to preserve and better manage local water supplies, (2) meet State water efficiency legislation, (3) meet agency financial requirements of recovering the full costs of service, and (4) fund conservation programs to meet State water use efficiency requirements. 

Q. What will water use penalties the agency collects be used for?

A. All excess revenue (over-allocation or water waste penalty charges) will be used to fund conservation programs for EVWD customers, including development of a recycled water system, rebates for low flow plumbing devices, smart irrigation controllers, turf replacement programs for homes and businesses and more. 

The efficient use of water will help keep water rates low and decrease the need to purchase expensive imported water to meet local water needs.  

Q. Is there a discount rate for seniors or low-income families?
A. No. Special Districts, such as EVWD, are prohibited under State law (Proposition 218) to charge less for water services to one group over any other group of customers. However, seniors and low income families can take advantage of any and all of the conservation services EVWD offers. 

Q. What does this new system do for me?

A. The new rate structure lets you know each month how efficient you are with your water use. It can alert you, through high penalty charges, if you have leaks and/or your landscape is being over-watered. The more efficient EVWD water users are the lower the water bill will be. EVWD will be as active and involved as needed by customers to help keep water bills low. EVWD conservation programs are fully intended to help reduce costs for customers who participate.

Q. Do other agencies use this same type of rate structure?

A. Yes. Water budget rate structures are common in the Inland Empire and are recognized by the State of California as a major water conservation tool for public agencies to better manage limited water supplies. The State also requires agencies to meet water efficiency standards in order to qualify for State grants and low interest loans to maintain and build necessary water infrastructure. 
